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Creating a Return-to-Work Culture
- Reimbursements:

- The Stay at Work Program
- The Preferred Worker Program 
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Policy & Procedures

Written procedures to follow after injury or illness

– Report all incidents immediately and to whom

– Communication with worker

– Communication with Health Care Provider

– Offer the worker Light Duty

– Bona Fide Offer of Employment (in writing)

– Maintain communication after return to work

How / When to Implement Return-to-Work 

A written proactive process designed to 
assist employers return injured or ill 
employees to medically approved 
productive work.

“Return-to-Work” Program
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Essential Task Duties

Physical Demands

Healthcare Provider Approval

Employer & Worker Information
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Release Dates

Medical Information

Restriction Information

Activity Prescription Form  (APF)



• Injured workers who are off longer than 6 months have only a 50% chance of ever 
returning to their job.*

• Compensable claims on average cost 37x more than non-compensable claims. **

• Nationally, compensable claims on average cost  44x more than non-compensable 
claims. ***

Source: *Defense Civilian Personnel Advisory Service

**WA State Department of Labor & Industries. 

***National Council for Compensation Insurance

Why Implement a Return-to-Work Program 



• 2-3 times the risk of poor health

• 2-3 times the risk of mental illness

• Significant increased risk of depression 

• Significant increase in overall mortality rate 

Long term “worklessness” carries more risk to health 
than many “killer diseases” and more risk than most dangerous jobs.  
(e.g. construction, working on an oil rig)

Source: Journal of Insurance Medicine

Health effects of “Worklessness”:



The 
Golden Rule

You don’t get injured workers

well to put them back to work, 

you put them back to work 

to get them well.
Richard Pimentel

Milt Wright & Associates



Where is Light Duty found?

• What tasks are not being performed now?

• What tasks are performed occasionally?

• What tasks, if done by injured worker, would 
free other employees to do their jobs more
efficiently?

• INCLUDE EMPLOYEES IN DEVELOPMENT!

• Job Accommodation Network
www.askjan.org



What is the 

Stay at Work Program?

A legislatively mandated (EHB 2123) program 
providing financial incentives for State Fund Employers
providing light duty or transitional work to employees 
recovering from on-the-job injuries. 

RCW: 51.32.090    

WAC: 296-16A



Wage Reimbursement  
Pays   

– 50% of base wage 

– Excluding tips, commissions, bonuses, board, housing, fuel, health care, dental 
care,  vision care, per diem, reimbursement for work-related expenses or any 
other payments.

– Includes shift differential and overtime.

For 

– Up to 66 days actually worked (not necessarily consecutive) 

– Or up to $10,000 per claim (whichever comes first.)

– 24-month period per claim

And

– Employer has 1 year to apply from first day of light duty or transitional work

– Reimbursements are per claim



Training necessary for the 

light duty or transitional work
• Tuition

• Books

• Fees

• Other necessary materials

Training Reimbursement - $1,000



Tools and equipment become the property of the employer 

Tool & Equipment - $2,500

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://therapysupport.com/equipment-rentals/bariatric-care/bariatric-mobility-bath-aides/&psig=AFQjCNGe9z20PznLmx3SwMJUb3rhlhoxkg&ust=1471719324304322


Becomes property of the worker 

Clothing - $400

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjhy-y7nM7OAhUeHGMKHY7xCPQQjRwIBw&url=http://lifehacker.com/how-can-i-create-a-work-friendly-wardrobe-on-a-budget-825337978&bvm=bv.129759880,d.cGc&psig=AFQjCNEG2UmMHw_88yKSxIWBhKPcZMoHqg&ust=1471721622348921
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The Stay at Work Webpage
www.stayatwork.lni.wa.gov



• Effective January 2016, new incentives are available 
under the Preferred Worker Program to better 
support both workers and employers in their efforts 
to employ those with permanent disabilities from 
job-related injuries.

Preferred Worker Program



• If you employ a preferred worker who is injured on the job or 
diagnosed with an occupational disease during the preferred 
worker certification period, L&I will pay the costs of the new claim 
with no direct cost or penalty to you.

Employer Benefits – Financial Protection



Eligible Employers, State Fund or Self Insured, may be reimbursed (for)
- Fifty (50%) of basic gross wages paid for hours worked

- 66 days / $10,000 within 24 month period
- Clothing necessary to perform job

- Up to $400
- Tools and Equipment necessary to preform job

- Up to $2,500

New Incentives Effective 1/1/2016

Preferred Worker Program



“Continuous Employment” Incentive

- Employer continuously employs worker for 12 consecutive  months       
without reduction in base wages

- Maintains same work pattern as medically approved job 
- The 12 months begins on first date of employment

New Incentives Effective 1/1/2016

Preferred Worker Program 



One time Payment: The LESSER amount  
10% of workers wages (OR) $10,000

All Documentation must be submitted within one (1) year of the date the 
12 months ended

Employer Benefits

Preferred Worker Program



Comparison of Job Modification/Stay at Work/Preferred Worker
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Injury & Cost Prevention Profile



Visit our website at:  

www.stayatwork.lni.wa.gov

E-mail the Stay at Work Unit at: 
stayatwork@lni.wa.gov

Call the Stay at Work Unit at: 

1-866-406-2482 or  360-902-4411

http://www.stayatwork.lni.wa.gov/
mailto:stayatwork@lni.wa.gov


Visit our website at:  

www.Lni.wa.gov/PreferredWorker

E-mail: 
PrefWorkerProg@Lni.wa.gov

Call the Preferred Worker Unit at: 

1-800-845-2634  

http://www.lni.wa.gov/PreferredWorker
mailto:PrefWorkerProg@Lni.wa.gov

