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How / When to Implement Return-to-Work

“Return-to-Work” Program

Policy & Procedures

Written procedures to follow after injury orillness

A written proactive process designed to
assist employers return injured or ill
employees to medically approved
productive work.

Report all incidents immediately and to whom
Communication with worker

Communication with Health Care Provider
Offer the worker Light Duty

Bona Fide Offer of Employment (in writing)
Maintain communication after return to work

www.Lni.wa.gov/ReturnToWork



Employer & Worker Information

Essential Task Duties

Physical Demands

Healthcare Provider Approval

Deparmment of Labor and Industries

Physician Billing codes EMPLOYER’S JOB DESCRIPTION
Review of Job Analysis and Job Description

[ Job of Injury [ Permuanent Modified Tob

1038M-Limit one per day [ Light duty/Transitional

10EM-Each additional review, up to five per worker per day

Job Tiile Claim #

Employer Claimant

Phone # Date

Completed by Title

Employer (Please prnt) Days per week Hours per day
Employer Signature Location of Job

Essential Tob Dhuties

Machinery, tools, squpment and personal protective equipment. (Please submit MSDS if appropriate.)

Frequency Guidelines
N: Mever (not at all) S: Seldom (1-10%: of the time) 0: Oecasional (11-33% of the time)
F: Frequent (34%-66% of the tme)  C: Constant (67%-100% of the time)
Phyvsical Demands Fregueney Descripiion of Task (Please limir te 55 characiers)

Sithnz

Stanting

Walking

Drving

Lifhins .

i
Camrying: ( Wb
Pushing/ Pulling: { k.

Climbing StarsLadders

Bending

Twisting at Wanst

Eneslhins=

Crouching

Crawhng

Squatting

Reachinz Out

Reaching above Shouldsr

Repetitive Motion

Handling'Grasping

Fine Finger Manipulation

Comment=/'Other

FOR PHYSICIAN USE ONLY

Physician Approval [ Mo [] Yes [] Full-Time [ ] Part-Time Hours per week

If no, please provide objectrve medical documentation to support your decision:

Effactive Date
Date Physician Signature Physician Name
F252-040-000 employer’s job description 12-2012 Index: VOC

StayAtWorkProgram.com




Activity Prescription Form (APF)

INSURER ACTIVITY PRESCRIPTION FORM (APF)
Billing Code: 1073M [Guidance on back)

State Fund Claims: Deﬁ(ﬁdl.dxra’ndlnﬁd:iﬁ-&a'm&ﬁm
PO Box 44201, Olympis ‘DEE04-4201

Third Party (TP, Reminder: Send chart Nofes and repors io LAl or fo SIETPA as usual
- Worker's Name: Claim Number:
g2
55 Health-care Provider's Name {printed): Date of Injury: Diagnosis:
[} OO0 Worker is released to the job of injury without restrictions as of (date]: ) I Skip fo Flans® secion below.
= -
$ | O Worker may perform modified duty, if avadable, from (date): Reguired: Key Objective Finding(s)
i il Release Dat
ii [0 Worker may work limited hours: hoursiday from (date): e ease a eS
H I} ] o I} I . .
2 % [0 Worker is working modified duty or limited hours
e G E e B Medical Information
[0 Worker not released to any work from jdate): __ /¢  to_ [ ¢ g
O Prognosis poor for return to work at the job of injury at any date
O May need assistance retuming to work
Capacities 3pply 247, plesse esimate c3pacilies Helow SNd provice key abjective fingdings St right
Capacity duration (setimate days): [11-10 [111-20 [1:11-30 [1 30+ (] permanent | Other Restrictions / Instructions:
Worker can: s | Occmicrnt | Fraeeen | SR
g || AT |~ | SR | | S5 | 02
Sk
5_ Stand 1 Walk
§ ||l fadder / st
|| Twist
§ Bend / Stoop ploy of Capacities? CTYes DOMo:
S [ Squat r knest Miodified duty available? [T¥es ONo
§ Crawt Diate of contact: I i
g Reach Lefl, Right, Boih Marme of cont . . f .
Vork above shoulders L R -
: = et Restriction Information
| st (ewonestension) L, .
ng LK,
2 = [Fine manipuiation LR, Mote to Claim Manager:
ﬂ} Operaie foct confriis L, K.
& Vibral tasks: low i
[(ifing TPushing [ Wever [ Segom T oerss T Freguens T consin |
Fre FI [ Y e B o
it LRE Ios Iog b5 Ibe. e | M
Camy LR B Ibs Ibs b5 Ibs. = | Opicids p for  OAcute pain or
Push i Pull LR B Ibs Ibs Ins. 3 o O Chronic pain
Worker progress: [0 A d [ better than O Mext scheduled visit in: days, weeks.
_E O Slower than expected. Address in charf nofes | O Treatment concluded, Max. Medical Improvement (MMI)
- Any permanent partial impairment? COYes DMo OPossibly
L | Curent rehab: OFT OOT O Home exercse ¥ you are qualited, please rate impaiment for your patient.
O Other_ OWilate OWillrefer O Reguest IME
Surgery: O Not Indicated Possible O Planned O Care transfemed to;
Comments: O Consuitation neaded with:
O Study pending:
€ | Signature (Egguiredr LA . S Date: ([
o> O Doclor O ARNP O PAC Fhone number
b O Copy of APF gven io worker 1O Taiking points {on back) MECUSSED Wil WOTKET

“Selfinsured Claims: For a st of SIETFA, 00 to: Www L0l wa. o
[F242-385-000 Insurer Aciivity Frescripion Fom (APF) 07-2000 APF

StayAtWorkProgram.com
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Why Implement a Return-to-Work Program

* Injured workers who are off longer than 6 months have only a 50% chance of ever
returning to their job.*

 Compensable claims on average cost 37x more than non-compensable claims. **

* Nationally, compensable claims on average cost 44x more than non-compensable
claims, ***

Source: *Defense Civilian Personnel Advisory Service
**WA State Department of Labor & Industries.

***National Council for Compensation Insurance

www.Lni.wa.gov/ReturnToWork
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Health effects of “Worklessness”:

 2-3 times the risk of poor health

e 2-3 times the risk of mental illness

* Significant increased risk of depression

* Significant increase in overall mortality rate

Long term “worklessness” carries more risk to health
than many “killer diseases” and more risk than most dangerous jobs.
(e.g. construction, working on an oil rig)

Source: Journal of Insurance Medicine

www.Lni.wa.gov/ReturnToWork



The
Golden Rule
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You don’t get injured workers
well to put them back to work,
you put them back to work
to get them well.

Richard Pimentel
Milt Wright & Associates
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Where is Light Duty found?

* What tasks are not being performed now?
* What tasks are performed occasionally?

* What tasks, if done by injured worker, would
free other employees to do their jobs more
efficiently?

* INCLUDE EMPLOYEES IN DEVELOPMENT!

e Job Accommodation Network
www.askjan.org

www.Lni.wa.gov/ReturnToWork
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What iIs the
Stay at Work Program?

A legislatively mandated (EHB 2123) program

providing financial incentives for State Fund Employers
providing light duty or transitional work to employees
recovering from on-the-job injuries.

RCW: 51.32.090
WAC: 296-16A

www.Lni.wa.gov/ReturnToWork
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Wage Reimbursement

Pays
— 50% of base wage

— Excluding tips, commissions, bonuses, board, housing, fuel, health care, dental
care, vision care, per diem, reimbursement for work-related expenses or any
other payments.

— Includes shift differential and overtime.
For
— Up to 66 days actually worked (not necessarily consecutive)
— Or up to $10,000 per claim (whichever comes first.)
— 24-month period per claim
And
— Employer has 1 year to apply from first day of light duty or transitional work
— Reimbursements are per claim

www.Lni.wa.gov/ReturnToWork
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Training Reimbursement - $1,000

Training necessary for the

light duty or transitional work
Tuition
Books
Fees
Other necessary materials

www.Lni.wa.gov/ReturnToWork
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Tool & Equipment - $2,500

Tools and equipment become the property of the employer

www.Lni.wa.gov/ReturnToWork
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Return to Work Incentives

CIOthlng - $400 gltems 1 Week

Becomes property of the worker @ -A m " "
9- @A

Monday  Tuesday Wednesday Thursday  Friday

www.Lni.wa.gov/ReturnToWork


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjhy-y7nM7OAhUeHGMKHY7xCPQQjRwIBw&url=http://lifehacker.com/how-can-i-create-a-work-friendly-wardrobe-on-a-budget-825337978&bvm=bv.129759880,d.cGc&psig=AFQjCNEG2UmMHw_88yKSxIWBhKPcZMoHqg&ust=1471721622348921

The Stay at Work Webpage P v

www.stayatwork.lni.wa.gov L ﬁiw 1

Home  Espafiol tact Search L&l "SearcH

hngton e Degort: t ¢

A ’
‘) Labor & Industries

-~ Washington State Department of .
\) Labor & Industries e

Stay at Work Q espanor
Ahnut Whan'c Flinihla? What It Pawe Frr Start With Rastrictions Haalth Cara Injured
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Stay at Work reimbursement

Paying employers to help injured workers stay * What you'll need when you apply.

on the job

Stay at Work is a financial incentive that encourages

employers to bring their injured workers quickly and safely

o Indapeyca’s icema back to light-duty or transiticnal work by reimbursing them
for some of their costs.

Vefy s contrecioc's

Find out more
S L o e & Helping your employee return to
work.

Eligible employers can be reimbursed for:
workend' comp scTout

® 50% of the base wages they pay to the injured worker.

Download: Stay at Work Guide for

Twa big changes in Stay
g g M Employers (F243-005-000).

at Work reimbursement
process.

® Sgme of the cost of training, tools or clothing the worker
i-' - needs to do the light-duty or transitional work.

Download: Stay at Work brochure

For Workers v For M ;
w ) ¢ Medica (F242-DDG-DOD).

Download: Employer’s Return-to-

Werkan' comp e Watch this short video about the advantages of Stay at Work for injured workers, Wark Guide (F200-002-000).

Ot sdout oeeskr 2 employers and medical providers:

Rates and Stay at Work.

AT NOrED BCe LEWY s "E lob Modification and Washington

Stay at Work Benefits Comparison.
rdwntanding ovetime DEy
2 X @ Videos and slideshow

Mirimum wage
Check L Daximez moL ATt Sow 8o Sl & workol Take one of our workshops
comdlaire Hear first-hand from our Stay at Work
experts:

Halp for arall burioee: oweers
+ Fing s Docor

Q vizrs m2e 2erivan )
# Find a workshop near you.

& Online: Sign up for a webinar.

Contact us

For questions or to schedule a
pi ion to your ization:

§ Coant mtwy arvalatie

‘ Meip soder protiery & Email: StayAtWorkE®Lni.wa.gov.

) « Phone: 1-866-406-2482(" (toll-
freel.

* 15 of Parnieg
meended Use’ Scemmal Content Policy | 52 Only Get a form

& Employer's Job Description form
{F252-040-000).

& Wage reimbursement form (F242-001-
000}

stayAtWor & Expense reimbursement form (F242-

002-000).
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Preferred Worker Program

e Effective January 2016, new incentives are available
under the Preferred Worker Program to better
support both workers and employers in their efforts
to employ those with permanent disabilities from

job-related injuries.

www.Lni.wa.gov/ReturnToWork
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Employer Benefits — Financial Protection

* If you employ a preferred worker who is injured on the job or
diagnosed with an occupational disease during the preferred
worker certification period, L&| will pay the costs of the new claim

with no direct cost or penalty to you.

www.Lni.wa.gov/ReturnToWork
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Preferred Worker Program

New Incentives Effective 1/1/2016

Eligible Employers, State Fund or Self Insured, may be reimbursed (for)
- Fifty (50%) of basic gross wages paid for hours worked
- 66 days / $10,000 within 24 month period
- Clothing necessary to perform job
- Upto S400
- Tools and Equipment necessary to preform job
- Upto $2,500

www.Lni.wa.gov/ReturnToWork
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Preferred Worker Program

New Incentives Effective 1/1/2016

“ H 124 H
Continuous Employment” Incentive

- Employer continuously employs worker for 12 consecutive months
without reduction in base wages
- Maintains same work pattern as medically approved job
- The 12 months begins on first date of employment

www.Lni.wa.gov/ReturnToWork
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Preferred Worker Program

Employer Benefits

One time Payment: The LESSER amount
10% of workers wages (OR) $10,000

All Documentation must be submitted within one (1) year of the date the
12 months ended

www.Lni.wa.gov/ReturnToWork



Comparison of Job Modification/Stay at Work/Preferred Worker

Question

Job Modification
Per Job/Work Site

Stay at Work
Per Claim

Preferred Worker
Per Certification Period

What is the maximuum $5.000 « 32,500 for tools and equipment = $2,500 for tools and equipment
benefit? « $1.000 for tuition. books. training s %400 for special clothing
materials
e %400 for special clothing
Wage Reimbursement? No Yes. Up to $10.000 for up to 66 days Yes, Up to $10.000 for up to 66 days within

within one consecutive 24-month period

one consecutive 24-month period

What types of jobs qualify?

Job of Injury., Light Duty/Transitional
Job, New Job, Employer of Injury.
New Employer, Self-Employment

Transitional or light duty job and only
with the Employer of Injury

Job with lasting employment that 1s
significantly different than the job of injury.
Self-employment not eligible.

Is Pre-Approval required? Yes No Yes — for the job
No — for equipment/clothing after the job
is approved.

Is the cost of a private Yes, for state fund claims No No

consultation covered?

How are the elignbility
criteria similar?

= Request is related to the accepted condition(s) on the claim
e Ttems needed are specific to the worker’s restrictions

Is the worker required to be
off work to qualify?

Yes, The worker 1s off work with
time loss and/or loss of eaming power
paid or eligible to be off work at some
point in the claim and was kept on

No. Worker mmust be medically certified
as unable to do the job of injury even if
they have not actually mmssed any work.

No. Worker must be medically certified as
unable to do the job of injury even if they
hawve not actually missed any work.

salary by employer.
Funding Source? Second Injury Fund Stay at Work Fund Second Injury Fund
Awvailable to self-insured Wes, as a reimbursement No Mo
claims?
Are competitive bids Yes. One bid 1s needed. If the cost of | No No

required?

a single item is over $2.500, 2 bids

Arc NCCCssary.

Who decides what vendor to
use?

L&1

The employer

The employer

Is an ownership agreement
form requured?

Yes. The worker and employer agree

who will be the owner of the

equipment upon successiul return to
work. Typically portable items will

be owned by the worker.

No. The employer will own the
equipment, tools, and training material.
The worker owns the clothing.

No. The employer will own the equupment
and tools. The worker owns the clothing.

Can all three benefits be
arcrecoedd?

Yes




Injury & Cost Prevention Profile

Washingion State Department of

Labor & Industries Questions? Call your Risk Manager
Injury and Cost Profile ror Risk Manager Phone Number
Company Name Account 1D:

See how your injury claims affect yvour premiums. Compare your injuries with what's typical for your industry.
Then take steps to make yvour workplace even safer — and control vour workers' compensation cost. Contact usl

Your Syear history of premiums and injury claims

~our premium at the basze rate

“ou paid $203,514 over the base 1 *vour premium

premium rate during this entire 5- b

. F350,000
yvear penod.
F300,000
High claim costs will negatively F250,000 -
affect your experience factor and F200,000 +
increases your overall insurance 150,000
premiums. F100,000 -
30,000 | |
F0 -
Calendar year 2013 2014 2015 2016 2017
Hours you reported 226,501 226,138 205,780 102,382 a
Your premium $326,928 $296,330 $219,110 $90,926 0
FPayroll deduction 574,835 F72,195 555,277 523,262 50
fempioyes shars)
Employee rate for class 6108 037 F0.36Mhr F0.32Mhr 025k M
Mursing Homes (97 2% of your total premium)
Claims 19 20 10 & 1
- Medical Only 14 10 6 4 1
- Time-loss or disability claim &5 10 4 4 o
Experience Factor 02442 0. r1a0 R R 0. 83865 1.2358
Claim-Free Discount? no no o oo o

StayAtWorkProgram.com 21
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Visit our website at:

www.stayatwork.lni.wa.gov

E-mail the Stay at Work Unit at:
stayatwork@Ini.wa.gov

Call the Stay at Work Unit at:
1-866-406-2482 or 360-902-4411

www.Lni.wa.gov/ReturnToWork
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Visit our website at:

www.Lni.wa.gov/PreferredWorker

E-mail:
PrefWorkerProg@ Lni.wa.gov

Call the Preferred Worker Unit at:
1-800-845-2634

www.Lni.wa.gov/ReturnToWork
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