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COGNITIVE 
BIASES



COGNITIVE 
BIASES

• Automatic.
• Unconscious. 

• Shape how human 
beings select and 
process 
information.



COGNITIVE 
BIASES

•
•

•
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BIASES HELP US GET STUFF DONE
THEY EASE THE COGNITIVE LOAD OF MAKING DECISIONS





DOES THIS SOUND 
LIKE A TYPICAL 
INVESTIGATION TO 
YOU??







ANCHORING

• THE FIRST IDEA FOR WHICH THERE IS EVIDENCE CAPTURES THE ORGANIZATION'S 
ATTENTION.

• THIS IDEA COMES TO DOMINATE SUBSEQUENT THINKING AND ANALYSIS TO THE 
EXCLUSION OF OTHER CAUSES 

• OFTEN TAKES FOCUS AWAY FROM CULTURAL OR SYSTEMS ISSUES
• OBSCURES THE TRUE CAUSES OF THE EVENT
• CAN LEAD TO PERPETUATING THE PROBLEM

THIS LEADS TO………





FUNDAMENTAL ATTRIBUTION ERROR 



Failures Successes
Other 
People

What an idiot!!! They got 
lucky!

Ourselves What crappy 
luck!

Dang, I’m 
good!



•



Tendency to see 
past events as 
being predictable 
at the time those 
events 
happened. 





CHECKLISTS
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CAN EASILY TURN INTO 
“RETROSPECTIVE 

COVER OF ARSE”

Easily driven by 
your starting 
hypothesis 
regarding the 
problem being 
explored  

Root Cause Analysis





SO… WHAT CAN WE 
DO??



TRAINING •
•



THE PARADOX

A COGNITIVE BIAS









AWARENESS CAN’T
FIX EVERYTHING

•

•



KNOW THYSELF





• HTTPS://RISK-ENGINEERING.ORG/STATIC/PDF/SLIDES-
SAFETY-MODELS.PDF

• HTTPS://WWW.OHSBOK.ORG.AU/CHAPTER-32-MODELS-
OF-CAUSATION-SAFETY/

https://risk-engineering.org/static/PDF/slides-safety-models.pdf
https://risk-engineering.org/static/PDF/slides-safety-models.pdf
https://www.ohsbok.org.au/chapter-32-models-of-causation-safety/
https://www.ohsbok.org.au/chapter-32-models-of-causation-safety/
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